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Implementer Department of Emviranment ——=

UNDAF Program Outcome Ares 1- Environmental management, climate change and disaster risk management

Country Duiput

UNDP Strategic Pricrity Ourteome 2.5 - Legal and regulatory framewarks, policles and institutions enabled to endure the contervation,
sustaina blie
use o access pnd benefit sharirg of ratural resources, biodiversity and ecosystems in line with international
comventions and national legiskation
Dutput 2.4 — Framewaork and diakogue processes engaged for effective and transparont engagement of civil sodety
in pational development

AGENCY OUTPUT 2014 | Planned Activity Result Timetrarne Budget

or BIENNIUM EXPECTED Oct | Wow | Dec |Jan Budgel Description | Ameunt

RESULT 2015 | Source of |

Lisk all actiwities including MEE ta Fund
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Outcome 1.1: Multi-stakeholder management system established to guide the updating of the EMP FLS and impbernentation of the FLC Imuumd
Ervironmental Management Plan (IEMP)

2014 Indicator for Planned Activity:

1 Status of & multi-stakeholder of FLC management authority with dedicated staff and sufficlent budget:

a) Membership consullation and first meeting conducied, ToR ﬁrld:lud approval of muhi-year mﬁlﬂ.m and budget
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Committes

t] Detads of netional and local training nesds identified and incorporated into the multi-year anneal workplan for FLC Management

2014 Target indicator:

a} FLC Management Committee ectablished and aperational
b] Advisory group rodes and responsibility mapped out
©) FLC managemeni committees are knowiedgeabbe of 1IEM concept and approcach 1o endure fﬂwm and suppor_

1 Concermed departments, minstries, partners and stakeholders have all 58t up contact points to irmplement 1EM concept for FLC

Ouitpast 1.1.1:

Capacity of NECC and Review of FLOMC eomposition, T5I00 - Workshop 1,000
FLC Stakeholders mandates and functions
enhanced ta more Establish project advisory [or 71600- Travel 3,000
offectively plan and expart) groups or cub-stesring
implement an Integrated | committees
|agoon ecosystem T340 - 1,000
PATAgE Rt Assess national and local training Communication
ﬂm nm
Sulbs-Total 55,000

Cutcome 1.2: Participatory updating of the Fanga'uta Lagoon Catchment IEMP compieted, adopted, endorsed and budgeted for
2014 Indicator for Planned Activiny:

1 Status of FLE IEMP baseling review and Fu'qirlgi compiled

A] First draft report of existing EMP for FLS developed

b} A Estof socio-economic and envisonmental experts developed and plan for 1 meeting develoged

| el T for legal consultant developed with PMU to conduct an evaluathon on nationzl policy and institutional arrangement

2014 Target Indicatar:

1 updating on situation analysis of ecosystem services management in FLC started
Cutput 1.2.1:
FLC IEMP prepared and | Conduct a deraibed review on the 4200k -Frinting 300
completed, establishing | exsting EMP FLS, update data, and
technical, biophysical, identify information gapgs 7A500-Mic 5,000
ockanographic, 5
R e Consolidate the network of FLC

emdronmental snd socio-economic

demographic baselines; PR, GEF
updating the EMP




completed in 2001 with | Evaluate current pational poliey, T2500-5upplies 500
additional parameters to: | legal, institutional and human
b established reROUTCE DrTangemaonts
Compie demographic frameaonk
for FLE from publithed sources
Sub-Total 55,800
 Outcome 5.1: Project Mansgement
2014 Indicator for Planned Activity:
1. Recruitment of Project Managerment Unl (PRAL) staff
2. Conduct an inception workshop
3. 1"Quarter Report from PMU
2014 Target Indicator,
1 P is fully
1. Inception workshop report avaiflabla
To engure successiul Estabdish a Project Management 71300 Local BAMN
implementation and Umit {FMU) Consultant
monitoring of project 7100 - Equipt and | B,0OD
oivef the project time Furniture
frame Inceplion Workshop 73400-Vehicle 30,000
Purchase
75700 - Workshop | 2,000
GEF
Ta500 - Cost LGS
Resoueny
T2400 — 2950
Communcation
71600 - Travel 4,000
Sub-Total 56,495
Final Total 67,295
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